
Governance Statement for the Local Governing Committee of  
Lambourne Primary School 

For the year 2024-25 

In accordance with the Government’s requirement for all governing 

committees, the 3 core strategic functions of Lambourne School Governing 

Committee are: 

1.       Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the Head teacher to account for all aspects of: 

School Improvement  

           Standards of Education 

           Safeguarding 

           SEND 

           Stakeholder Engagement. 
Governance 
arrangements  

The Governing Committee of Lambourne School is made 
up of 2 staff governors (including the Head teacher), 2 
Parent Governors, 5 Trust Governors. At the end of July 
2025, we had 1 Trust vacancy. 
The full Governing Committee meets twice a term. Small 
working parties of governors undertake regular 
Monitoring visits to the school. 

Attendance 
record of 
governors  

Governors have excellent attendance at meetings (see 
attendance record on the school website) and aim to 
complete at least one themed monitoring visit each half 
term, submitting a brief report at the next full meeting. 
During the year 24/25 governors have attended a range 
of training and briefings- Complaints, Exclusion, 
Safeguarding and management of School data. 

The work that 
we have done on 
our Local 
Governing 
Committee. 

From summer 2024 workmen were on site to complete a 
rigorous overhaul of the roof area above the main hall. 
This work went on into 2025 and we hope this will resolve 
the leaking issues we have had over time. 
During the summer holiday 2025 more building work was 
started to improve security at the front entrance.  Further 
structural work was carried out in the Early Years room to 
improve access to the toilets. 
 Miss J.Willcox  continued at Lambourne throughout the 
year as executive Head, to ensure stability and continuing 
academic improvement. The  Central Trust Team 



supported Lambourne and other schools in the Trust with 
a drive to maximise achievement in Year 6. 
 During the year Governors have undertaken a full 
programme of monitoring – Safeguarding, SEND, Health & 
Safety, Pupil progress in English & Maths and pupil voice. 
Governors were pleased to attend the community events 
organised by Miss Willcox – an afternoon tea just before 
Christmas and a commemoration of VE day in May; both 
events were very successful. 
Although we were sad to see Miss Willcox go at the end of 
the summer term, we were pleased to have been able to 
appoint a new Headteacher Mr Jordan Coombes, who will 
take over in September 2025. Our thanks, as governors, 
goes to Miss Willcox for her hard work and perseverance 
in refocussing the school and getting it on a clear path to 
further academic success. At the same time, we look 
forward to working with Mr Coombes in continuing that 
journey. 
 

Future plans for 
the LGC 

As we move into the new academic year Governors will be 
working with the new Head to produce an updated 
development plan for the school and will continue to 
undertake regular visits, training and monitoring. We will 
be 4 years on from an OFSTED inspection and expect 
another sometime in 2026, so school and Governors will 
be looking to engage the whole school community in 
preparation. 
   A more long- term aim is to investigate the possibilities 
of extending classroom accommodation so that the school 
can both reinstate the sports hall and consider the 
addition of Nursery provision. 

How you can 
contact the LGC 

The Chair of Governors can be contacted through the 
school office: 
Email: office@lambourne.efspt.org                                      
Phone: 01992 812230 
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